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GOAL: Provide diversified housing 
opportunities to ensure that the Town maintains 
an adequate supply and range of housing stock.   

 TOWN OF CORTLANDT  MASTER PLAN 
 
CHAPTER 2: LAND USE PLAN – RESIDENTIAL USES 
 
 
 A. INTRODUCTION 
 
 
 
More than any other single component, a Town is defined by its residential neighborhoods.  With 
approximately 94% of its land zoned for residential uses, Cortlandt is even more representative 
of this concept than most Towns.    
 
The Town has a rich and diverse set of old and new residential neighborhoods that accommodate 
a variety of housing types, from multifamily dwellings to small-lot bungalows to large estate 
properties.  Housing types and densities are generally correlated with two main factors:  
historical development patterns and environmental constraints.  The central portion of the Town 
is characterized by low-density residential uses, while the southern portion of the Town, 
generally south of the reservoir system and Colabaugh Pond Road, exhibits the lowest residential 
densities in Cortlandt.  This is mostly due to environmental constraints and lack of public water 
and sewer service.  Higher density residential land uses are concentrated in the northern portion 
of the Town, generally in the vicinity of and north of Route 202 and west of Route 9, in the 
Montrose and Verplanck areas.  This pattern is documented and reinforced by the Town’s zoning 
pattern.  In general, medium density residential zones (R-G, R-10, R-15, R-20) are primarily 
found in the northern and western portion of the Town; the lower density R-40 zone, which 
allows one acre lots, covers portions of the northern and central areas of the Town; and southerly 
areas of Cortlandt are zoned for lots for a minimum two acres  in size.  Over the past decade, 
much of the residential growth in the Town has resulted in the creation of large-lot single family 
detached dwellings.  
 

 
 

 



Town of Cortlandt Master Plan                                                Chapter 2 Residential 7/09/04 
______________________________________________________________________________ 

Residential  2 - 2  
 

All new housing construction should be designed in a manner that enhances the overall character 
of Cortlandt through implementation of and adherence to appropriate visual and environmental 
planning principles.  The Plan seeks to promote the creation of safe, livable neighborhoods rather 
than a collection of unconnected residential subdivisions.   
 
Therefore, it is not only important to identify and consider the density and types of residential 
uses that should be permitted, but also to focus on the streetscape and other elements that enrich 
the community experience, such as:  sidewalks, walking trails, small neighborhood parks, narrow 
traffic-calmed roads, preservation of mature tree stands, the introduction of street trees, or other 
physical features that bind a neighborhood together. 
 
This Plan also seeks to implement measures that will ensure that a percentage of all housing that 
is constructed in the Town is affordable. Currently, residential property tax relief is available to 
homeowners under the New York State STAR program, including enhanced school tax relief for 
senior citizens.  In addition, there is “property tax relief” for veterans and persons with 
disabilities and limited incomes.  The Westchester County Housing Implementation Commission 
(HIC) determined that the Town of Cortlandt’s 1990-2000 local housing obligations was 180 
affordable housing units.  Since 43 units have been developed during the same time period, a net 
total of 137 affordable housing units must still be created to match the Town’s allocation1.    In 
2003, five development applications have been submitted which propose the creation of 
approximately 150 affordable units. If constructed, the Town’s “regional” obligation will be 
satisfied.  The Plan further recommends the adoption of housing policies that would continually 
add a proportion of affordable housing along with market rate housing that is being developed.   
 
By adopting an affordable housing program, the Town will, among other things, provide an 
opportunity for existing residents to be given preference to occupy affordable units with special 
emphasis being given to provide housing to teachers, nurses, firefighters, EMS workers, 
librarians and other public service employees.  The Plan recommends the Town emphasize 
greater public notification when affordable housing is available.    
 
Another major thrust of this Master Plan is to encourage better residential design and 
environmentally sensitive layouts for new development.  In addition, the Plan recommends that 
residential subdivision incorporate “conservation design” principles. Housing should be situated 
on the less environmentally “challenged” portions of a property. 
 
The Plan proposes to change the zoning classification for existing multi-family developments to 
“Multi-Family” with no increase in the number of units.  The Plan also suggest maintaining the 
existing multi-family zone which is currently called “H-C9A” and will be renamed in this Plan to 
“Business Mixed Use”.   
 
The Plan proposes to eliminate two floating zones which exist in the current Zoning Code.  They 
are Planned Village Development (PVD) and Special ReUse Conservation (SRC).  
 
 
 
                                                 
1 Countywide, satisfaction of each municipality’s housing obligation has been extended. 
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The Plan suggests that the zoning reflect the pattern of existing residential development that 
already exists.  If a neighborhood consists of dwellings on 10,000 square foot lots, the zoning 
should fit the pattern in order to reduce nonconformities.  This action would benefit homeowners 
without significantly increasing buildout in these largely developed neighborhoods. 
 
The demands that residential uses place on the Town’s fiscal structure as well as infrastructure, 
including roads, schools, utilities, and other services, will continue to be evaluated and mitigated 
as part of any State Environmental Quality Review Act (SEQRA) review process.  The need to 
protect the Town’s aesthetic and scenic character should and will be balanced with the goal of 
encouraging additional housing opportunities.  
 
 
  B. BASE STUDIES SUMMARY 
 
 

1. Demographic, Housing and Residential Development Trends 
 
According to U.S. Census estimates, the total number of all housing units in the unincorporated 
Town of Cortlandt, outside the incorporated Villages of Buchanan and Croton-on-Hudson was 
approximately 10,616 housing units.  From 1990-1999, based on Town building permit data, 695 
housing units were added to Cortlandt’s housing stock.  Assuming that certificates of occupancy 
have been issued for every building permit, the Town’s housing stock in 2000 should have 
totaled 11,311 housing units, or an increase of 6.5 percent since 1990.  For further information 
on census data, please refer to the Base Studies which are on file at the Department of Technical 
Services – Planning Division.  
 
This total may be slightly lower since demolitions over the same time period have not been 
counted.  Of the 695 dwelling units that have been added to the housing stock, approximately 5 
units were two family dwellings; 40 units were Townhomes, and the remainder was single 
family detached dwellings.   
 
The 2000 Census data indicates that the total number of housing units totals 10,294 units.  This is 
substantially less than the 11,311 housing units that have been estimated using 1990 census data 
and building permit records. The Town has filed a challenge with the Census Bureau regarding 
inconsistencies found between past and current census data.  For the purposes of the statistics 
cited in the following discussion of residential issues, current census information/derived data 
based on past census data has been used.2 
 
According to the 2000 Census, approximately 79 percent or 7,799 housing units were owner-
occupied and the remaining 21 percent was renter-occupied.   With respect to housing stock, 
single-family detached dwellings represented 75 percent, 4 percent consisted of two-family 
dwellings, four percent consists of three and four-family dwellings, and the remainder, or 17 
percent, included multifamily dwellings and mobile homes.  
 
                                                 
2 Note:  Based on a review of the 1990 census data, it is possible that the 2000 data are accurate, and the 1990 
census estimates are inaccurate 
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In 2000, the median year a structure was built in the Town of Cortlandt was 1957.  The median 
value of a home in the Town (including villages) was $234,400.  According to 2002 sales data 
provided by the Westchester County Board of Realtors, the median sales price of a single family 
home in Cortlandt was $310,000, with an average sales price of $351,482.   
 
Despite the significant rise in prices, these values were more affordable than the Westchester 
County median and average single family sales values of $471,500 and $623,681, respectively. 
As reported in the 2000 US Census the median gross rent paid for rental housing units in the 
Town of Cortlandt was $851.  County wide (including the Cities) the median gross rent was 
$839.  Among all the towns in Westchester County in 2000, Cortlandt had the lowest, most 
affordable, median rental cost for housing.  
 
According to the Draft Housing Action Plan prepared by Stuart Turner & Associates in June 
2000, Springvale which is a major senior housing development in the Town with 525 apartments, 
had apartment rental costs of $480 for an efficiency, $685 for a studio, $670-755 for a one 
bedroom and $685-905 for a two bedroom.  Based on these costs and County definitions, 
Springvale would be considered “affordable”.  Likewise, a two bedroom apartment renting for 
$980 at the Amberlands Apartment complex with 414 rental units is considered to be an 
affordable price in Westchester County. 
 
As part of the current comprehensive planning efforts, the Town’s master plan consultant, Stuart 
Turner & Associates prepared the above mentioned draft Town of Cortlandt Housing Action 
Plan.  The housing Action Plan determined that a need exists for affordable housing in the Town 
and what specific segments of the population are in need.  The Plan also discussed methods to 
address the County’s affordable housing mandate and potential administrative mechanisms 
associated with a town affordable housing program.  In general, the draft Housing Action Plan 
recommended that the Town consider expanding housing opportunities for “starter families”, 
single-parent families, and seniors. 
 
In 2003, approximately 36.5 percent of the Town’s land area has been developed for residential 
uses.  An additional 7 percent of the Town’s land area is currently under development review for 
residential subdivisions.  Applications for major residential development pending before the 
Planning Board at the end of 2001 included 19 projects proposing a total of 737 dwelling units 
on approximately 1,500 acres.  In addition, six applications with 86 proposed housing units on 
152 acres are not being processed due to the Town moratorium pursuant to Local Law No. 9 of 
2001.   
 
Approximately 2,000 acres in the Town, zoned strictly for residential use, are vacant.   Another 
3,200 acres are made up of large parcels of land containing at least one house and maybe further 
developed for additional residential uses under current zoning requirements.   Based on a build 
out analysis under the current zoning on remaining vacant and underdeveloped lands in the 
unincorporated Town, it is estimated that approximately up to 3,300 dwelling units could be 
constructed excluding multi-family development utilizing the PVD criteria.   
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2. Existing Zoning 

 
 
Residential uses which are allowed in certain zoning districts that fall into one of two broad 
categories:  residential districts and commercial districts.  Their purposes, as stated in the zoning 
ordinance, are as follows: 
 

(1) Residential districts are “established in order to meet the housing needs of the 
present and future population of the town and the region and to promote the 
stability and desirability of residential neighborhoods.  Residential districts are 
established to provide and preserve neighborhoods containing detached single-
family and two-family homes at a variety of densities and where appropriate, 
multifamily dwellings pursuant to §281 of the New York State Town Law. General 
residence districts provide for a broader mix of single and two-family homes.  
Residential districts are intended to be free from uses other than residential uses, 
except those which are both compatible with and convenient to the residents of 
such districts as set forth in this chapter.” Accessory apartments are also 
permitted in these districts by special use permit. 

(2) “Community Commercial” (CC) Districts are “designed to provide shopping 
facilities are services for persons in immediately adjacent areas.”  While the 
primary purpose expressed is to allow places for commercial uses, the CC district 
also permits single-family, two-family dwellings, and mixed-use buildings, where 
the ground floor level may be in commercial use, and the upper floor is contained 
in residential use.   

(3) The Highway Commercial (HC) Districts are “designed to accommodate 
automobile-oriented commercial facilities serving a wide area.”  The HC district 
allows the continuation of single family and two family dwellings in existence at 
the time the ordinance was adopted (1993).  A related zone, the HC-9A zone, was 
created in 1999 to expressly permit multifamily residential uses.   The HC 
districts also permit rooming houses by special use permit.  Note that the HC-9A 
district also allows nonresidential uses. 

(4) The Camp Smith property is currently zoned “Reuse Area A” and “Reuse Area 
B”.  The zoning allows single-family detached housing in the Reuse Area A at a 
density of one dwelling per approximately 4 acres.  Within Reuse Area B, the 
residential density is one dwelling per 5,000 square feet.  Reuse Area B would 
also permit a mix of single family, two family and multifamily dwellings.  
Development of the Camp Smith property for these uses requires special use 
permit approval by the Town Board.  The Plan envisions that Camp Smith’s 
current use as a military installation will continue into the foreseeable future. 

 
The Town currently has two special zoning districts that, upon special use permit approval of the 
Town Board, would allow a mix of housing types.  The special districts are the “Planned Village 
Development” (PVD) special use and the “Special Reuse and Conservation Development” 
(SRC) district.  It is anticipated in this Master Plan that both the PVD and the SRC will be 
eliminated from the Zoning Code.   
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Proposed Zoning envisioned under the New Master Plan:  
 
The 2003 Master Plan seeks to achieve the following: 

 
• The Plan recommends that the Town revise the current lot count formula to increase 

reductions for environmental constraints by subtracting out 50 percent of the wetland 
buffer area.  Currently, the lot count formula has a 0 percent reduction for wetland buffer 
areas.   This will result in a significant reduction in the future buildout potential of vacant 
and underutilized parcels in the Town.   

• Conservation subdivision design (cluster) should be encouraged wherever possible.  
• Rezone existing residentially-developed lots to reflect actual lot sizes in order to reduce 

nonconformities in certain neighborhoods. 
• Require that 10% of housing constructed in residential developments be set aside for 

affordable housing.   
• Adopt design guidelines that encourage the qualities of desirable places to live.   
• Consider future upzoning in residential areas.  
 

 
  C.  OBJECTIVES AND POLICIES 
 
The following objectives and policies are intended to implement the Town’s residential land use 
goal. 
 

Objective:  Preserve the Town’s Essential Residential Character 
 

 
As described in the base studies the Town of Cortlandt is a maturing suburban community with a 
basic land-use pattern that is essentially established.  This new Master Plan maintains this 
pattern.  As recommended in the 1991 Plan, the Town updated its zoning ordinance and map 
which implemented many of the 1991 Plan’s land use policies intended to preserve the Town’s 
basic residential character.   
 
Policy 26:  Preserve and reinforce the Town’s basic residential character and pattern of 
density, in which there is a mix of higher density areas and areas of rural landscape. The 
Town should continue to evaluate future upzoning throughout the Town.  
 
As described in the Base Studies, the Town of Cortlandt is a maturing suburban community with 
a basic land use pattern that is essentially established.   
 
This New Master Plan maintains this pattern.  Thus, higher residential densities will remain 
focused in already built-up areas and in hamlet centers.  Undeveloped land in the Town should 
be evaluated for appropriate future land uses that are consistent with this Master Plan.  
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In those areas of the Town where the basic residential character reflects higher density housing 
such as in hamlet areas and along existing major road corridors where residential uses are 
intended to break-up the strip commercial pattern of development, the Plan recommends keeping 
the current mix of commercial and residential uses.   
 
The Plan recommends that the land area within the Croton Watershed, the Peekskill 
Hollowbrook watershed and within other environmentally challenged areas,  be considered for 
future upzoning to further reduce residential densities.  
 
Policy 27:  Adjust zoning district boundaries to be consistent with the existing development 
pattern and to better reflect the character of residential neighborhoods.  
 
There are a number of existing residential neighborhoods that are regulated by zoning districts 
whose bulk standards are not appropriate to the bulk dimensions of existing lots in those 
neighborhoods.   
 
For example, there are areas of the Town that may currently be zoned R-40 (minimum lot size is 
40,000 square feet) although the area may be already be developed with single-family dwellings 
on 20,000 square foot lots.  As part of the zoning update to follow the Plan adoption, the zoning 
district boundaries should be adjusted with the express objective of eliminating existing non-
conforming lots and non-conforming building setbacks.    
 
This change will reduce the need for a homeowner to obtain zoning variances from the Zoning 
Board of Appeals for various proposed improvements to their residences.  This zoning change 
will only apply to residential neighborhoods which are already developed with similar sized lots 
and will not apply to new subdivisions.  
 
Policy 28:  Revise the current lot count formula to increase reductions for environmental 
constraints by subtracting out 50% of the wetland buffer area.  
 
In order to better protect environmentally sensitive areas, 50% of the wetland buffer area will be 
subtracted from the total lot area in the lot count formula This will result in a density reduction in 
the future buildout potential of vacant and underutilized parcels in the Town.   The Town 
recognizes that much of the remaining vacant and underutilized parcels are highly 
environmentally constrained with wetlands and steep slopes.  
 
 

Objective:  Continue to Provide a Diverse Housing Stock. 
 
 
The Base Studies prepared for this Master Plan demonstrate that Cortlandt offers an adequate 
mix of housing types at various housing values that make the Town considerably more 
affordable than other areas of northern Westchester County.  As mentioned previously, in 1990 
approximately 70 percent of the housing stock consisted of single-family detached dwellings.  
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In the past ten years the overwhelming majority of building permits were issued for large-lot 
single-family detached dwellings suggesting that the development of other housing types has not 
kept pace with single family detached dwelling construction.  The Plan seeks to encourage a 
proportionate increase in two, three- and multifamily dwellings that maintain the 70/30 mix.   
 
The following policies encourage the creation of a diverse range of housing opportunities and are 
also intended to meet the objective of promoting affordable housing opportunities in the Town of 
Cortlandt.  

 
Policy 29:  The Town should continue, strengthen, and supplement existing zoning 
mechanisms that allow for a variety of affordable and/or handicapped-accessible housing 
opportunities to meet the needs for housing by Town residents. 
 
The draft Town of Cortlandt Housing Action Plan, prepared by Stuart Turner & Associates, in 
2000, concluded that a need exists for affordable housing in the Town for specific segments of 
the population.  The plan also contains methods to address the County’s affordable housing 
mandate and potential administrative mechanisms to help the Town with an affordable housing 
program. 
 
The Town should continue to use existing zoning provisions that allow for a variety of affordable 
housing opportunities.  These include renting of rooms within homes, rooming houses, accessory 
apartments, and two-family homes which are permitted in various districts.  
 
Typically, homeowners do not restrict occupancy of accessory apartments or two-family 
dwelling units to income restricted households.  As such, these units do not qualify as new 
affordable housing units, but still provide the Town with a variety of housing types. The Town 
should also review and revise the special use permit regulations contained in the Zoning 
Ordinance to provide for a specific minimum number of affordable and handicapped accessible 
units. 
 
Policy 30:   Create a Multi-Family Special Zoning District which will include older existing 
multi-family areas constructed under a prior zoning ordinance and those constructed 
pursuant to Cluster Open Space Regulations.  These existing multi-family developments 
should be considered conforming.  
 
The primary purpose for the MFS zone is to recognize existing multi-family development in the 
Town which was allowed and constructed under a prior zoning ordinance and those which were 
constructed pursuant to Cluster Open Space Regulations.   
 
Currently our zoning ordinance does recognize these developments as conforming uses and this 
new MFS zone will continue to allow these developments to be “conforming”.  The Multi-
Family Special Zone will not permit any additional “as of right” 
dwelling units for existing developments.  
 
The existing multi-family developments to be mapped are:  
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    Amberlands 
    Coachlight Square 
    Springvale 
    Roundtop 
    Jacob Hill 
    Valeria  
    Conklin Park 
    Cross Creek  
    Wild Birch Farms  
 
Policy 31:  Encourage a mix of residential and nonresidential uses along Route 9A from 
Montrose south to the Croton Line with retail and service commercial uses concentrated in 
existing hamlet centers. 
 
The Route 9A corridor presently includes a diverse mix of local retail, residential, and 
miscellaneous office and business uses.  The Master Plan envisions continuing the Community 
Commercial area in Montrose that would be targeted for pedestrian and aesthetic improvements 
and shared parking facilities.   
 
The Community Commercial zone would be adjacent to residential zones and Business Mixed 
Use areas but linked to one another via sidewalks and trail connections.   
 
The intent is to limit commercial sprawl along this corridor and concentrate uses that generate a 
significant amount of vehicular trips (e.g., convenience retail) to community commercial areas.  
The Business Mixed Use area will provide for residential and commercial uses on larger lots 
with less building and parking lot coverage and more landscaped areas than the current HC/9A & 
HC zone.  Parks, landscaping and recreation areas should also be included for residential uses.  

 
Policy 32:  Improve existing Community Commercial areas along Oregon Road by 
implementing design standards to enhance visual appearance.  
 
Oregon Road is a busy Town road that is mostly residential in character.  Since existing 
commercial uses are not extensive, the historical character of many of the properties and old 
hamlet centers are still apparent.   
 
Some local retail uses are scattered along the frontage of this road but generally concentrated in 
four locations: 
 

 Van Cortlandtville  
 Oregon Corners 
 Oregon Road & Westbrook Drive 
 Homestead Plaza on Oregon Road 
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To discourage strip commercial development of this corridor, the Plan recommends that 
Community Commercial areas be focused and limited to the four existing hamlet centers.  
Architectural and site development plan design standards would be implemented to preserve the 
small-scale and historic character of the Community Commercial areas.  Shared parking, 
landscaped buffer areas, sidewalks, and unified architectural themes would enhance the overall 
appearance of these centers. 
 
Policy 33: Eliminate Planned Village Development (PVD) from the Zoning Ordinance. 
 
According to the 1991 Master Plan, properties on which the PVD was intended to be applied 
included:  properties along Route 9 and 9A in Montrose; the former Hollowbrook Drive-In 
property and adjacent properties; the Ginsburg site and the Frooks property.  It should be noted 
that since the adoption of the 1991 Master Plan, none of these properties were ever developed 
under the PVD or the SRC.  
 
However, the PVD district, as it is an unmapped zone, could be requested on any property within 
the Town of Cortlandt that meets the 25 acre minimum requirement with adequate utilities and 
has reasonable access to a “highway” with no decrease in its level of service, with public 
transportation nearby and within walking distance to shopping and business areas  
 
After much discussion and analysis of this issue, it was determined by the Town Board that they 
wished to eliminate the Planned Village Development (PVD) from the Master Plan.   

 
Policy 34: Eliminate the Special Reuse and Conservation Development (SRC) from the Zoning 
Ordinance 
 
The SRC district was established to “enable and encourage successful and beneficial 
redevelopment of large institutional properties which become available for reuse…” for a 
number of scenic, aesthetic, and environmental purposes.  Among the uses that would be 
permitted are single family, two family and multifamily dwellings.  The minimum lot area per 
dwelling unit would be one dwelling/5,000 square feet.  This zone was intended to be applied to 
the FDR VA Hospital property or the Hudson Institute property.  However, given the current 
status of the VA Hospital and continued use for veteran and age-related senior housing, and the 
lack of infrastructure to develop the Hudson Institute property, the SRC district has never been 
applied to either property.   
 
After much discussion and analysis of this issue, it was determined by the Town Board that they 
wished to eliminate the Special Reuse and Conservation Development  (SRC) from the Master 
Plan.   
 
 
Policy 35: Continue to work with the asset manager/private developer at the FDR VA Hospital 
with regard to their future plans, including but not limited to, proposed housing. 
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The FDR VA Hospital is in the process of working with an asset manager/private developer for a 
long-term lease of a portion of this 177-acre site in Montrose. As proposed, a portion of the FDR 
VA Hospital site will be re-developed to provide housing for veterans and their families as well 
other uses.  Cortlandt has participated in the planning process of this project as an interested 
agency.    
 
 
It should be noted that Cortlandt has no direct authority over a higher level of government, 
however, we have been working very closely with the current asset manager.  In particular, the 
Town has expressed an interest in several community facility buildings within the complex, and 
has also expressed a desire to promote access to the Hudson riverfront through the FDR property.  

 
Objective:  Create Subdivision Design Guidelines that will result  

in more appropriate and aesthetic proposals.  
 
 
Policy 36:  Create new subdivision design guidelines within the Town’s subdivision 
regulations.  
 
New subdivision design guidelines should be created which will encourage building design and 
location that works with the natural topography and features of the land while avoiding 
significant disturbances to environmentally sensitive areas.  Buildings which are out of character 
with the natural site should be strongly discouraged.   
 
In addition, special attention should be paid to developing specific design guidelines that apply 
to cluster/open space subdivision. All updated subdivision design guidelines will also include 
specific recommendations for enhanced engineering design of roads, landscaping and storm 
water drainage.   
 

OBJECTIVE: Promote Affordable Housing Opportunities 
in the Town of Cortlandt. 

 
 
Policy 37:  Establish an Affordable Housing Program to be administered by the Town or an 
Agent of the Town.  
 
While many of the policies recommend the formation of zones and the construction of a diverse 
range of housing types, there is no guarantee that housing will remain affordable without 
appropriate mechanisms to ensure affordability for a defined time period.  The Plan recommends 
that the Town create an Affordable Housing Program that would be administered by either the 
Town or by a third party with specific experience managing affordable housing units. The 
creation of an Affordable Housing Program will require several steps to be taken by the Town 
Board: 
 



Town of Cortlandt Master Plan                                                Chapter 2 Residential 7/09/04 
______________________________________________________________________________ 

Residential  2 - 12  
 

1) Establish the entity to administer the program with its responsibilities and staffing. 
 
2) Create a system for the selection of eligible households including: 
 a.  Utilize income guidelines set by HUD and administered by Westchester County. 
 b.  Establish and Monitor conditions and restrictions on the resale/rental of dwelling units. 
 c.  Create affordable housing application and informational packet. 
 d.  Advertise unit availability and receive applications. 
 e.  Certify household eligibility by income and other household characteristics.  
 f.   Select households by lottery. 7 
 g.  Interview/Select prospective purchasers/renters. 
 
3)  Maintain list of eligible households 
4)  Review and update requirements of the Affordable Housing Program.  
 
Policy 38: Update the Town of Cortlandt “Draft Housing Action Plan” prepared by Turner & 
Associates” dated June, 2000.  
 
The Plan recommends that since it has been over 3 years since the preparation of this plan by 
Turner & Associates the Town should revisit and update this plan as soon as possible.  
 
Policy 39: Adopt Inclusionary Zoning Regulations which requires that at least 10% of the 
proposed residential units be affordable.  This would only apply to proposed subdivisions with 
10 or more units as recommended in the 2000 Turner Affordable Housing Plan.  
 
The Plan recommends that the construction of a defined percentage (10%) of affordable housing 
units be required as part of any residential development or subdivision. It is noted that if the 
Town had adopted inclusionary zoning in the early 1990's, that required 10% of all building lots 
be set aside for the development of affordable units, approximately 70 affordable housing units 
would have been created in the previous decade.  
 
 

OBJECTIVE:  Provide for varied dimensional limitations on residential 
accessory structures with Architectural Committee review. 

 
 
Based on the Town’s experience with the current zoning code requirements for accessory 
buildings including variance requests submitted to the Zoning Board of Appeals, the following 
policies are recommended. 
 
Policy 40: Ensure that accessory residential structures do not adversely affect neighboring 
residential properties by establishing adequate size and setback restrictions for accessory 
structures and review by a Town Architectural Review Committee. 
 
To prevent accessory structures (i.e., garages and storage sheds) from becoming out of scale with 
the principal building on the same lot and with adjacent properties, it is proposed that in addition 
to height and location restrictions, the overall size and minimum setbacks from property lines 
based on the minimum lot size requirements for an accessory structure should be required.  
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For example, the minimum setback for an accessory building in the R-40 zone could be 
increased from 6 feet to 10 feet; within the R-80 district, it could be increased from 6 feet to 15 
feet. Also, when the Town establishes an Architectural Review Committee to review and 
approve the architectural appearance of new homes and renovations/additions, it should also 
include the appearance and location of new accessory structures.  
 
Policy 41:  Change the maximum height of residential accessory structures to allow roof lines 
to match the existing architectural style of the principal building on the lot, including review 
by the Town Architectural Review Committee. 
 
To prevent accessory buildings (i.e., garages and storage sheds) from becoming dissimilar to the 
principal building on the same lot, it is proposed that the maximum height of residential 
accessory buildings be changed from 14 feet to 1½ stories or 26 feet to allow roof lines to match 
the existing architectural style of a principal building.  If the Town permits an increase in the 
maximum height of an accessory structure, an increase in the minimum lot line setback may also 
be warranted.   
 
Policy 42:   Provide a maximum dimension for oversized sheds on residential property.  
 
In the past, the Town has witnessed the attempt by some property owners to get around existing 
regulations by the construction of multiple smaller sheds.  It is the intention of the master plan to 
regulate a maximum wall length of 12 feet for any shed (tool shed, storage shed) on residential 
lots.  
 
 
 

OBJECTIVE:  Control oversized homes on small lots to  
preserve existing neighborhood character. 
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Policy 43:  Establish maximum floor area ratios (FARs) in the zoning code to restrict 
oversized residential structures.  
 
The intent of this policy is to help retain the cohesive character of residential neighborhoods 
throughout the Town by requiring a similarity in building scale and massing.   It is recommended 
that the Town establish maximum floor area ratios within the various residential zoning districts 
based on the minimum lot size.  
 
FAR should apply to both new buildings, additions and other alterations, and would ensure that 
they are consistent in scale with adjoining residences on both sides of a street in the 
neighborhood setting. 
 

� 
 

 


